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and often and on all

new auditors, . : BASIC'STAFF AUDITOR'S HAT

(This applies mainly to the relaticnship of the Staff Audxtor tu the pe and the D of P and docs modﬂy existing policies
but bears directly on Case Agsessments and sOP Goah. Thu hat n needed 0 smooth cut its use and Aqlmm of SOP Geals
on pes, )

The staff auditor is directly responsible for zhe HGC preclcar asswned to him, &ke-
sults, lack of resules, ARG breaks, recoverlnc the pc after blows", getting the pc to
the D of P for interviews, qettxng the pe¢ to the D of P and Rwistrar for after intensive
interviews and handling all matters Telating the e ‘to the “O_rg.”duriqg the delivery of
auditing are all up to the staff aauditor, '

The staff auditor may refusec to ascept a pc and may refus._ to release a pc from. .
auditing., The staff auditor may also refuse to give a particular session if in giving
cne the Auditor’s Code g violatcd as to the pc's nced for fooc.. rest, Cr the latcness
of the hour,

The staff auditor is to deliver all the hours of auditing purchased by the pc, Casc
Lssessments and Goals Assessments are part of the pe's auditing time when donc by the
staff auditor. No time spent cn thie case by the D of P xn conferences, intcrvxcws, o
assessments are part of the pc’ s auditing” time,"

Any time. missed by rea:on cf auditor lateneu. unavauabxllty of rooms, brcaks,
travel to see the D of P, etc,, must be madc up on the pc by the staff auditor,

Casc “isenment
(See HCO B, of Nov,’ 18, 1960 for exact form)

The first action of an auditor with &4 pc new to him is tc fill in the Case sssess-
ment Form, This is done on the pe's auditing time,

If a Casc Assessment has already been done and is part of the pc's record, but was

not done by the same auditor, it may be checked over with the pe by his new auditcr,

In any event the staff auditor’'s first action with a new pc is Case /Lssessment, whether
done from an cxisting completed form or on a8 new Case Agsessment Form, This docs
not apply to assists, This does apply to staff cases as well as outside pcs.

First Auditing - _

The first formal auditing that the pPc reccives is giéen at once when the Case
/igscssment Fcrm is complete, » :

ALL sessions given in an HGC except those devoted to Assists, CCH sesgicns or
"Coffec shep” auditing (inevitably done casually out of auditmg rooms by staff on
staff or students on friends and students even when you try to prevent it) are denc in
Model Session ferm (HCO-Bulletin of Match 21, 1961) To rcpeat,: Assists and CCHg
arc not done in Mocdel Sessicn Form., ALL Assessmcnts even are done in Model Sessicon
Form in an HGC, .issists or CCHs can be cxplained flrn and thc pc should be startcd:
in such a way as pot to cause ARC breaks. but are not ‘Model Session. ’ :

A Goals Assessment should ncw be donc in’ Model Se:uan. This permits the auditor
twi cracks at withholds, PTPs and ARC oreaks twice in every session, using Model Ses-
sion (HCO B, of March 21, 1961), which includes withholds in end rudiments as well as
Leginning rudimants, This makes a smoothcr picrure than trying to get off withholds

with n¢ ARC.and .no session properly going, Further, even a goals assessment really
puts the pc in session in Goals §,0,P,,s0 a Model Session is better all around,
continuedo.---..o-ooo
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The first formal session, then, is run by Model Session,

The staff auditor takes off the ARC breaks, a few withholds and any PTP and them,
in lieu cf a proccss. does an SOP Goals Assessment, - .

When the assessment is completed, even down to terminal Pre-Hav level and find-
ing the auditing command that falls, the staff auditortakes the pc to the D of P and
has the assessment checked.: The D of P, at this time, does not touch rudiments, but
only secs that goal falls more than other listed goals and thatr terminal and command
fall at lcast as much as the main goal, »

Unless only a few minutes remain of the uay ‘s auditing, the audxtor then takes the
pc back to the auditmg roam: and starts the second aenion

R Second Session .

In this scssion as in all remaining sessicns the staff auditor runs SOP Goals in. Modcl
Session form,

The auditor must allow, always,enough time tc end the session for the day., He makes
a nice judgc.vﬁent on this, Half an hour is often spenton End Rudiments., Early in the
first intensive, the withholds and ARC breaks take prccedence in the Bnd Rudiments,
PTPs, ARC breaks and Withholds take precedence in Beginnlng Rudiments, A session
cannot be gotten going with a PTP unhandled. And a session cannot be endcd with an
ARC break in full blocm. However, a scssion can be ended with a PTP unhandled. and
this is the most lengthy item usually cncountered in Rudiments, |

Thus, if only one hour remained in the first days's sche dule for the sccond scssion,
the staff auditor 'would run Beginning Rudiments, then End Rudiments with no process
run in the middle of the Model Session,

Third Session

This scssicn like any other-is run in Model Session form,

If the pe is still falling on the meter when asked about withholds, even with sensi-
tivity raised, at least half an hour should be spent getting them off. Even if the needle
sti1l falls a bit after that half hour, one goes on ta run the PT Problem and then the
prccess of SOP Goals, which'is run exactly zu:cordlncr tO its bulletin, This process
occupics the bulk of the auditing peried., Then in the ‘last half hour, one runs the End
Rudiments and of course has another cra‘c‘k at withholds,

Fourth Seuiqﬁ

Run the same as the Third Scesion.

In a 5-day intensive, the 3rd and «th sessions pro'bably'occured on same davy.

Fifth Session

During this auditing day or befcre the fifth session, the pc is taken by the staff
auditor to the D of P, who chececks the pe cut onRudiments,

The D of P finds out what is being tun from the pc'. and checks out but does not
run anything on Rudiments. o ‘

The whole record of the pe including the Case Asscssment and SCP Goals Asse.sx-
ment Shcets are in a folder with all-session reports. .The fclder is in the hands of
the staff auditor before the D of P interview, the last session report on top,

The D of P adds any ‘and all advige and .comments to, the last scssicn rcport.

The staff auditor takes the pc back to the audxtmg room. The fifth scssicn is then
begun. If the intérview tcok. 'place after the; session was started the Model Scssion was
of coursé completed beforc the interview, ‘

The auditor fcllews the D of P's advices in the next session after the interview,

Thxs may be, then the Fifth Session or the Sixth Sessxon. 4 ‘

A dlfficulty may now occur in the next sessxon after the mtcrvmw. Thc pc, be -
cause of N of P attitude, may have: "tranefarred” to the D of P, which is to say. may
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n.w consider the D of P his auditor,

, Th;,n,forc, in the, next auditing aftcr thu D .Jf P interview, hcavy attention must
be given to No, 3 of the Begmnmq kudirm.nts. A new process could be used hcrc in
licu of TRSN to correct this, The process u “Who should I be in o:\,er to aud1t you‘?'
¢r "Who am 12" This, run. brn,flx. takes off any "transfcr” to the D of P and is o\,r a1
basic rudiment type prcccss anyway. A httle of it goes 2 long way, however,

The SOP Gf\als tecrminal (or the D cf P s advice) is run in Modul Session form,

.. . Subscquent. S‘,ssuns .

In subsequcnt scssxuns the casc is continued on up thc llnc. w1th reauusmcnts for

new level each time the tone arm stops movxny_ well and fer a new cuals assessmcnt,
ading to the old list any gcals the pe has a result of audiung.:
When the First Terminal is Flat

When the first terminal geti no needle reaction on any part of the Pre Hav Scale,
it is flat, lf ncedle. acticn is still found, take the level with the heavicst rcaction,,
put together a command that falls alsc and go on with the terminal at that level, But
when this no longer occurs, the first turmmal is said to be flat, This may t_iXkL a few
or many hours, But the thing is to be sure it's flat,

Now and noew conly the auditor is to find the Havingne ts Procvss and the Confront
Process of the pc in accordance with carlier bulleving, Hc then runs these enouoh tc
stabilizc them, He now does his ncxt complete Goals Assessment, . :

. The auditcr ncw uscs the Havingness and Confront Pro .cesses alona wnh hls new
Goals Terminal, This is like old Rcgimen 3 except that the Goals Tc,rminal and Pre-Hav
Scale are usced instead of Help, The bulk of auditing is spent, of course, on the vre-
Hav Tcrminal on the Pre-Hav Scale in accotdancc with SOP Go :als,

' The Third D of ? check-out cccurs. when the Havingness, _.>nfr,,ut and new G als
Terminal arc all found, The D of P checks cach one of these and, bricfly, the Rudi-
ments, The D of P does not run any of these,

When this is danc, the staff audciter goes back to the audumv room and starts his
next session, rcmembc.rlna tc again give attention to the "trangfer” possibility and t=
again usc at level 3 of the Beginning Rudimcnts "Who should I be in crder to audit y.u?”
or "Who am 12~ T ' ,

. The Intensive or ncw Intensiva continuxe, The D of P must check out Rudiments at
lcast every 10 hours of auditing time and, until toward the cend of the pe's clearing,
must check all. néw goals and terminals, .

The D of P is not permitted to de Goals Asscssments except for demonsuatx on or
when the staff auditor completely fails, .The D of P is not permitted to audit Rudiments
for the staff auditog. cnly to check them. .

. o 2cs Pricrly Auditcd _

Pcs who haye+been audited beforg in the HGC but not by the present staff auditnr
arc handled much in the same way as a new pc, ‘

The whole record and all auditor reports arc taken into the auditing r.cm, The
staff auditor leuks for the Casc Assessment. If he or sh*'duesn't finr‘.rme, a new .nc

is made, If the Case Asscssment is present, the staff auditer reads iv all off, verifying
cach point with the pe.

* This donc, -the 'staff auditor checks in the reports for any te rmxn'\ls that were run
on the pec or any Goals SOP run or Gcals 4ssessments dune before.,

Cnly if a Goals Assessment has been done Jdoes he pay much attention tc the records.,
If one has becn.done (but never run) the staff auditor ¢cheeks it cver with the meter,
He or she aéccpts it or rcjects it and uscs his or her own assessmecit, If it was cver run,
the staff auditor cannot reject it but must carry on,
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If any Goals SOP has becn tun, the terminal that has been run is thoroughly scres
checked on the Pre-Hav Scale., Any reactions found are flarrancd as por SOP Goals,in
Modal Scssion form. In short, the staff auditor, locating unflatness on the tcrminal
first found by some other for SOP Goals running, starts his Model Session, docs the
Rudimeénts thoroughly and then assesses the first terminal ever run on the Pre-Hav Scale
again (As he did before he started the :eulon). finds the level accurately. gets a com- -
mand that will work and carries on. : :

The new auditor on the old casec checks out and flattens on the whole Prc-Hav Scale,
as indicated by meter reaction for any lev»l. cvery Goal: Termxna! ever found by any
other auditor before he docs his own Goals Aue:sment.

- 1f the staff auditor finds a Havingness and Confront process alteady listed as found
in the records he or ahe may use it or find new onu as best judgemeut seems to indicate
on inspection, '

If Help terminals or Dynamic Asseument termmals are hued as run in the days be -
fore Pre~Hav, they canm be neglected,

Clearing

When 21l terminals scem flat and the assessments find terminals only to "blow"
almost at once, the pc is near- Clear, SOP Goals is carried right on until no assecesments
registcr on the meter, but the mecter remains free,

O1d Help and Dyna'mic terminals from the pc's file or memory are now checked out
and run like Goals terminals, ' -

When all this is done, the pec is Clear, ‘

‘Things That Prevent Clearing

If the pc is run with a PTP in full bloom, or if a goal is really a long time PTP
and is not audited, the pc will not change toward Clear, Remedy: Reduce any PTP that
produccs nccdle reaction during Beginning Rudlments. Run as the first goal ‘the one
which assess,‘:en on the ‘meter, whether you agrece with it or not - if in donbt choose
by metcer the goal which is the reason the pc is being audited according to the pec.

1f the pc has heavy ARC breaks registering‘ he will not onl?ﬁﬁtogreu, he may.
worsen the graph, Reduce all ARC breaks found by meter falls in the Bcg:nmng and
End Rudimecnts of the Model Session,

If the pc has heavy withholds which register on the meter and yet the pc w111 not
give them, the case will not progress,

If a tcrminal being run on Goals is left unflat (if it registers on the necdle for )
any part of the Pre-Hav Scalc and that is not flattened) the next terminal addressed -
will not run well and pc will not clear. Check over every level of Pre-Hav by needle
rcacticn and flatten any rcsidue, before you go on to assessing anothei terminal,

Overts or cvert thinking on Scientolegy Orgs or personnel can prevent Clearing.

Always follow the Auditor's Code,

Pc Blows

A pc is most likely to blow (lecave) if withholds are notbgiven good at’tcnti:on and
pulled, If withholds still register, and pec after several hours of auditing still won't
give, run a Joburg Security Check on the pc as part of the Model Scssion Rudiments 4,

4 pe will blow if ARC breaks are not repaired properly when thecy happen, 4n ARC
break can be repaired at any time in the scssion by TRSN. Only repair ARC brecaks that
fall on the meter, e : ‘ ' ‘

A PTR unhandled can causc a nc-gain and thereforc an'eventual blow,

If the pc blows, his or her staff auditor alope is responsible for getting him or’
her back into session, If.all else faill the D of can help, It"s 2 black wark for a
staff auditor if a pc blows, o .

- A X
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The whole prcvention of blowing is contained in this section if we add that the
staff audictor's air of competence and facile command of his tools arc ‘sufficfent to in-
spire pe confidencc.. E

: B Auditing Maxims

Follow the Codc. Particularly Clausc 1 and 2.

Get an answer for cvery qucstion asked before asking another question,

Aak a question cr give a command for every answer you .expect, Don't expcct two
answers for onc auditor qucsuon or command, . A

‘Asscse and rul only ‘what the pc says and the meter lays. Don't write script and try
to audit your own troubles out of the pe or av°1d the pe’ l troublcs bzcause you have an
aversion to them, .

Follow the Modcl Session Script and the Trs exactly. These arc the,badges cf a
skilled auditor,

The clcarer you get the better you wilvl aqd,i_t. But case is no cxcuse for bad audit-

iag.

Always be rcal, Don't have big withholds on the pc, Tell thc'pc the truth without
viclating 1 and 2 of the'C'odé. If you arc tir'cd. carty on but say 50, If the pc wants
tc sce the meter rcad show it to the pe briefly. Only cover a mecter during an asscss-
mcnt as pe will start pushing it, Tcll the pc' what he wants to know about the metoer
rcads, ‘

Don't try to cducatc the pc on Scientology while you are auduing him or her, Tcll
the pe to be surc to take a PE if they haven't,

Newcomers

Gertting a pe started who has never been given any data on Scicntology is simplc
now, Just do the scssion of Goals'SOP as given above. They respond to Casc Asscssment
and Goals Assessments with total interest. -

A pc is in scssiomwbcn he or she is intcrestcd in own cas¢ and wxllmg to talk to
the auditor, '

‘Cascs Nct On sop Goals

About 3 cut of 22 cases cannot be startcd with SOP Goals.

The test is only this: Docs the ncedle move cnough, cven on high sensitivity, to
do a Goals Assessment? If {t can, do one.

If totally stuck run the concentratc-shnft attennon proccn in regular Modcl Scssicn
in lick of Goals Assessment unril the Tone Arm is moving well, at lcast 3 tonc arm dial
divisions per half hour, This process, coupled with hcavy Rudiments, will srart most
cascs so that they can be aueued :

1f the case i$ mcapable cf answuing cenubly various quutions. run the CCHs, DBy
answermg sensibly is meant "an intelligcat rcspome decaling at least vaguely with the
qucstion™ ’ :

CCH: arc not run in Model Secssion,

Stopping Proccsscs L

Proccsses are run as long as they produce Tone Arm change. Processes which Jo
nct produce Tone Arm change arc shen stcpped. If a process docsn't produce 2 Tone 4Arm
change in a half an hour, it must be stopped., Processes which frecze a ncedle and o
act free it must be stopped. . '

4L proccss is nevedstopped on the recommendation of the pc or bececause of the pe's
objection, Such ocbjections in SOP Goals always prccede huge gains on the process, 4
proccss is stopped only when it no longer produccs meter change,

A process that prcducces change must be flatiened,

The proccss that turns on a bizarre or unwanted condition will always turn it off,
If in doubt, flaticn thc process. coptinucd,. s csveevcane
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Don® "G and A". That is wherc the change in the pe causee the auditor to atop ©F
changc the process. If the pc changes, continne the procass, Jf rhae po pense —haoging,
changc the process.

Stop proccsses and zcssiom on lhc auditor s de tcrmxnatiun. never thc pc’'s.*The audi-
tor's determination is stablxshcd by meter rcaction, never pereacticn, If .thc meter:
doesn't act, Change'the. process or cnd the scsswn according to scssion time, If the metcer
is acting, don’t change the process and don't stop the s«,ssion unless timc is ‘up.

Bcfcrc lemg P

Befcore chucking in youx hand on a trying and unchangtng pc and lcaving it up to the
D of P or the Org, do thé following: R
la Thoroughly check Rudiments with high scositivity and get them flat on thc needle
with the Model Secssion Rudimcnts Brocesses, '

2. Run a IOhanncsburg Sccurity Check on the pc and clear every drop of the ncedle fully.
3., Run Formula 16, '
4, Run Formula 13,

5, Run Formula 15, .

6. Run "Concentrate - shift ,at\teu{ion"pkoccss from SOP Goals until Tone Arm is very
active, ' ‘

7, Kcep Rudiments cleared while doing the above, ' . '

" If you 4o all these and still get no action, sec the D of P, Of coursc, it's impossible
to do all the above well on a case.and not get it going pro\riding only that you do do them
well with good TRs. B '

End cof Intensive

4t the cnd of the Intensive be sure, if the pe is continuing that all is in order with
the Registrar and D of P beforc you continue on intc the next Intensive,

At the cnd of all the Intensives the pc has bought, be surc the pc seces the D of D and
the Registrar before the pe lcaves the Org,

These actions arc wholly up to the staff auditor, ' '

A Complcted BC '

Bc surc, when all the Intcnsives given arc over, that the pc's complete record with
all its papers, asscssments and session rcpotrts are turncd in, in a folder, to HGC Admin
for filing, You may add tc this file jour owm summary and recommecendation on the case
if you wish so the next auditor who gets it will be assisted.,

Additional Staff Auditor Duties

Other gtaff auditor durics are é.ssigned by the D of P only, i\io other exccutive may*

igsuc dircct orders toa staff auditor about his dutics or cascs. ) ‘
‘ Reports - ' ' N

All staff auditors reports go to the D of P, Copics go to myself at HCO WW via
the HCC Arca and .HCO Technical Sccrctary, .

Nothing gets as much attention from me as thc rcsults. graphs. reports and com-
ments of the staff auditor, Do
The whole future stability of thc Otg. tests op the technical skill of the sta ff
auditor, '

LRH:jl:d1f . L, ROW nUBRLRD
Capyright (c) 1961 " :
by L. Ron Hubbard,

AL1 RIGUTS RESERVED,
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